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SAP EXCELLENCE

SAP Excellence
Assessment

A practical review of performance, process
alignment and delivery priorities.

Answers4Business helps organizations assess SAP-enabled
operations, identify areas where performance may be
constrained and define practical next steps for improvement.

@ What the assessment helps uncover
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Business processes
may no longer align
with the original

design.

Teams may not be
using available SAP

or effectively.

What we assess
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Projects can slow
when governance,

capabilities consistently priorities or delivery

structure are unclear.
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SAP Assessments Process & Solution Program & Delivery Adoption & Business
& Health Checks Optimization Advisory Readiness
Establish a clear view Review existing processes Bring greater structure, Support stronger process
of current performance, and identify targeted coordination and focus ownership, role clarity
risks and priorities. improvements with a to SAP initiatives. and practical adoption.

clear business rationale.

@ Typical outputs

Findings @i" Priority
Summary Areas

Supporting organizations since 2003.

Discuss Your SAP Priorities

SAP-experienced. Practical. Business-focused.

. Recommended
!' Next Steps

Start a practical conversation about your SAP environment and priorities.

@ answers4business.com

| info@answers4business.com

Opportunities

Organizations may
need a clearer view of
where optimization
can create value.
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Al & Emerging
SAP Capabilities

Evaluate where new SAP

and Al capabilities may

be relevant to business
needs.

Practical
Y= Action Plan

0O Trusted advisor to organizations across
=7 industries and growth stages.

Discuss Your SAP Priorities




